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Opening Remarks 

At the end of Issara’s pilot phase in 2015, Issara conducted a consultation with Strategic Partners to 

identify key areas of interest for the 2016 Strategic Partners Program. Strategic Partners, including 

global brands, retailers, and importers, articulated that it would be of interest to them to be able to 

engage in more frank and technical discussions on tackling slavery in Thailand, with the aim of 

collaboratively identifying practical solutions to some of the key risks found in partners’ supply chains 

during the Issara pilot.  

Recruitment, and the ability to run ‘Slavery Free’ recruitment systems, is an issue all Strategic Partners 

who participated in this consultation identified as a key topic they wanted an opportunity to discuss 

in more depth, in particular regarding recruitment of workers from Myanmar to Thailand. 

Issara looks forward to working with supplier and retailer partners to get a better understanding of 

the current recruitment landscape, key issues and risks, and potential solutions. The Working Group 

is resourced to conduct research and capacity-building activities over the course of the year and will 

build the ideas and suggestions that come out of the initial call and follow-up engagement with 

participants into a proposed work plan to be shared with working group participants for review. The 

purpose of the initial call was to get inputs from businesses and other participants on what some of 

the proposed activities and working group workplan for the year could look like.  

 

Participants 

Amali Bunter (Waitrose), Anders Lisborg (Danish Centre against Human Trafficking), Estelle Brennan 

(Lyons Seafoods), Patarachai Sonthikhant (Thai Union), Paul Mylrea (World Wise Foods), Phil Marshall 

(Issara Working Group Leader), Phil Robertson (Human Rights Watch), Lisa Rende Taylor (Issara 

Institute), Mark Taylor (Issara Institute), Emma van Dam (Issara Institute) 

 

Key interests identified by participants 

Businesses present, including retailers and importers, expressed interest in:  

 Identifying core areas of risk for businesses and better understanding the problems in order 

to begin identifying solutions 

 Developing a set of guiding principles for recruitment of workers in Thailand, both for direct 

hire, and third party recruitment 

 Ensuring we have standards across supplier sites, for all product categories 

 Addressing challenges regarding legal age workers, documentation and ID  
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 Supporting and building the capacity of Thailand-based factories and suppliers to have more 

ethical supply chains 

 Understanding how the challenges around recruitment identified in the Thai seafood sector 

touch other supply chains like canned fruit  

 Identifying how businesses can influence recruitment systems and contribute to reducing 

risks of trafficking, in the seafood industry as well as more broadly  

 Gaining a better understanding of what supplier and others are doing 

Human Rights Watch reported that they have just commissioned a piece of research on trafficking in 

the Thai seafood industry, which will examine how suppliers are engaging with labour systems.  The 

report will come out in the third quarter of 2016. 

 

Priorities identified 

1. Identifying a set of guiding principles for businesses to adopt outlining key areas of risk and 

best practice with both direct and 3rd party recruitment.  

2. Conducting a landscape analysis of current recruitment practices between Myanmar and 

Thailand, to be conducted by Issara Institute.  

3. Issara Supplier visits over the coming months will be a good opportunity to flesh out local 

business recruitment practices in more detail and to further test and validate the analysis.  

These findings coupled with Issara’s hotline data can be used to contribute to the landscape 

analysis; additionally, there is potential for Issara to share anonymized trend reports with the 

group.   

 

Key Decisions & Next Steps  

 Issara will follow up with interested businesses, including those unable to participate fully in 

the Conference call through one-on-one conversations to explore in more detail their 

particular recruitment practices and needs.  

 Issara will share a discussion paper outlining proposed research and capacity-building 

activities with participants for commentary and feedback by the end of April. 

 Working Group calls will initially take place every 2 months. Issara will schedule the call for 

the end of May 2016. 

 Materials and key areas for discussion will be shared in advance of the next meeting. 

 All participants and retailers are invited to comment on the meeting minutes and add 

comments or insights. 

 In depth research and analysis conducted as part of the Working Group’s activities can remain 

for members only, but key lessons and anonymized findings will be shared with the broader 

development community. Initial findings will be shared with the group to ensure everyone is 

behind the outputs before wider dissemination. 

 Issara will identify an alternative meeting provider to host the calls. 
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